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About Keystone Development Trust

Keystone is a development trust, which delivers diverse social projects through generating
income from its own not for private profit social enterprises as well as public and other
funds. Keystone is a charity. KDT owns and operates Keystone Social Enterprises Ltd.

Keystone is building community capital — and ensuring services, assets and enterprises
anchor collective wealth locally

Keystone is the biggest development trust in the Eastern Region and one of the largest
development trusts in England.

Keystone delivers social projects within Norfolk and Suffolk, including Thetford, Brandon,
Mildenhall, Newmarket and surrounding villages. Keystone works within an area with many
social challenges.

The Trust is increasingly being commissioned to deliver social projects across a wider area.
Keystone’s social enterprises operate in local, regional and national markets.

The challenge

Keystone faces immense challenges. The Trust serves an area which experiences
entrenched deprivation and pressing social needs. The recession is impacting on already
deprived communities as well as creating new social challenges. The area faces significant
housing growth. It combines urban and rural issues, and is increasingly diverse as mobile
European workers live, work and settle’.

Local resources to meet social needs are limited. Public grants for community organisations
(local, regional and national) are shrinking and intensely competitive — so is access to grants
from philanthropic trusts, Big Lottery etc.

To deliver social projects and to respond to local needs, Keystone has to bid for
public/philanthropic funds and develop its own sustainable income streams through social
enterprise (including asset/property development). To deliver, Keystone has to operate as a
community development agency and a business.

Track record

Keystone became an independent charity and development trust in 2003. During 2003-07 the
Trust received substantial public funding (European, Single Regeneration Budget and
Investors in Communities)?.

' See http://www.keystonetrust.org.uk/communities/ for KDT’s research publications
? See the above for Annual reports and ‘What has Keystone Done for us?’




Keystone has invested public funds in infrastructure, property, local organisations and
projects to tackle social and economic issues. Simultaneously the Trust has ensured it built
trust, alliances, reputation and profile — and to be a *fit for purpose’, professional, sustainable
organisation®. The major public funding ended in March 2007.

Since 2003 Keystone has built a portfolio of social projects and social enterprises which

provide services, create jobs and wealth. The Trust has been widely recognised for its
innovative delivery, entrepreneurship and impact.

The vision

Keystone was created;

‘To improve the quality of life and opportunities for people who live, study and work in the
Keystone area through sustainable, community led regeneration.

Working closely with partner organisations and communities, Keystone aims to ensure that
the area is safe, healthy, inclusive, socially and economically vibrant.’

‘To build community capital, the collective skills, knowledge and experience, facilities and

organisations which ensure greater returns in the quality of life for all, and to anchor
community capital locally to ensure sustainable returns.’

The model

Keystone's aim emphasises a community capital model. Building community capital focuses
on ‘empowering’ individuals, groups and communities to tackle their own needs and issues;
creating their own solutions, organisations or enterprises. Anchoring community capital is
about creating sustainable opportunities (i.e. training, jobs) in social (or commonly owned and
managed) assets or enterprises.

The key elements of the business model are;

¢ Generating a mixed income stream - grant, public contracts and earned income from
property and social enterprises

e Maintaining a balanced portfolio of core social projects and enterprises — the
enterprises financially supporting the social projects ( including community buildings)

¢ Rigorous business planning and monitoring at a project/ business level

* An organisational ‘CV’ and clients list is available on request



o New activity is delivered through new income; grants or profit

Performance 2008-2009

During 2008-2009 the Trust built on the move from primarily public funding to significant
earned income (see graphs below). Keystone consolidated its portfolio and staff to meet the
new demands to ensure a balance between achieving financial sustainability, meeting social
needs and capacity to develop new projects.

Achievements included;

o £138,500 secured in grant income

o £80,000 grant income secured for local community groups

. £56,152 income generated from new contracts and Service Level Agreements

o 15,603 visits to our social projects

. £460,000 income generated from property and social enterprises

. Keystone Innovation Centre achieved 90% occupancy

o £70,000 income generated from Keystone Research and Consultancy

Objectives 2008-2009

The Trust’s objectives are;

To tackle financial exclusion - through support, advice, training and job creation

¢ To combat social exclusion - through empowering individuals, groups and communities

e To protect the environment — through recycling, local procurement, saving historic
buildings and developing sustainable buildings

¢ To generate and reinvest wealth - through property and social enterprise development



New projects 2009-10

In 2009-10 Keystone intends to develop the following (subject to funding);

St Johns Community Land Trust (Mildenhall) — new housing, shops and community
facility

My UKinfo.com; National Migrant Portal — Keystone is part of a consortium delivering
the Portal on behalf of EEDA and the DCLG.

Thetford Healthy Town Project - Keystone projects ( Green Ventures, Local Food
Group and META) will be delivering key elements of the Healthy Towns programme

Emergency housing for migrants — Keystone will be working with partners to develop a
regional solution



Delivery portfolio and targets

2009-10

Keystone Children and Youth

Keystone is committed to providing quality opportunities for children and young people. We inspire
young people to put energy into positive activities and actions and build on their passions and
interests, build their self esteem, try new experiences and ensure their voice is heard.

K Team

K Team delivery in 2009-10 will focus on joint work with ANCHOR

SK3

SK8

The SK8 project involves KDT supporting a group of young people
with their objective of providing new skate park for Thetford. KDT
are working to guide and support the group in achieving this
ambition.

Big Sitting
Rooms

Big Sitting Rooms (BSR)

The Big Sitting Room project provides a safe, calm space for
teenagers to meet, relax and enjoy film, music, video games etc —
and get support from youth staff if required.

*
keystone

kollectiv

Keystone Kollectiv

The Kollectiv is a very successful music project that encourages
mutual support amongst young musicians. It provides support
through arranging gigs, training and workshops. The project also
builds a network which has led to several new bands being
created. We are very proud that two of our Kollectiv bands have
signed professional contracts.

¢ 9 sessions per annum
e 225 visits to sessions
s | CD produced




key stone

children & youth foundation

Keystone Children and Youth Foundation

Keystone aims to establish a Foundation to invest in and develop
opportunities for children and young people in the KDT area. The
Foundation will raise funds to invest in tackling the needs and
issues of children and young people identified through a
comprehensive needs assessment and consultation.

Keystone Community

West Thetford
Community

West Thetford Community Project

Keystone works closely with local residents and agencies to
identity, articulate and tackle social needs across the three social
housing estates. Projects include youth work, support to resident
associations, the ANC, estate improvements, healthy living and
financial inclusion.

KAVO

KAVO (Keystone Association of Voluntary Organisations)

KAVOQ, funded by the Big Lottery, provides information, support,
networking and training to enable the local voluntary and
community sector to become more active, skilled and more
sustainable and can in turn support regeneration projects.

In 2009/2010 KAVO will be focusing on ensuring services are
accessible to rural groups;

e 15 groups supported with advice on finance and fund raising
applications

e 45 new members recruited from the extended Keystone Area

o« 60 staff and volunteers from voluntary groups accessing
training

e Four Community events held with support from VCSOs as
facilitated by KAVO.







